
DESTINATION: MOUNTAIN COASTER!

MOUNTAIN COASTERS ARE QUICKLY 
BECOMING A “MUST DO” EXPERIENCE 
THAT PEOPLE OF ALL AGES ARE 

SEEKING OUT AND OWNERS ARE QUICKLY 
REALIZING THAT IF YOU HAVE A BIG 
ENOUGH HILL, YOU CAN DRAW A REALLY BIG           
CROWD.

Since the first alpine mountain 
coaster was installed in Glenwood 
Spring, CO, they have quickly gained 
appeal and popularity across the 
United States among adventure 
seekers of every age. Currently, there 
are over 30 alpine mountain coasters 
located across the US, primarily at 
ski resorts in the eastern half of the 
country.

 And that number continues to 
grow as mountains in the west, often 
dealing with stricter forest service 
requirements, are beginning to 
jump on the coaster bandwagon as 
illustrated by two recent installations 
of the ADG Mountain Coaster in 
Colorado at Copper Mountain (2017) 
and Purgatory Mountain (2018).

Ski mountains however, aren’t the 
only ones venturing into the Mountain 
Coaster business. Several stand-alone 
venues are opening to great success 
and proving that the mountain coaster 
is indeed a destination draw all on its 
own. But as with any venture there are 
multiple factors to consider before you 
start grading your mountain and laying 
down tracks on your way to success.

CHOOSING THE RIGHT MARKET
When building a business based 

solely on one attraction it is nice to be 
assured of success. One way to do 
that is to look for examples of what’s 
working in markets similar to yours.
     Measuring a successful venture 
is all about the numbers. Any market 
you consider needs to be strong 
enough to attract enough people to 
drive a substantial amount of visitors 
to your attraction so that you are 
able to recoup your investment in a 
manageable time frame. A typical 
tourist destination that attracts upwards 
of over three million annual visitors 
seems to clearly fit the bill for a 

mountain coaster. 
    Two markets where this has 
worked  well are in the Pigeon Forge/
Gatlinburg area of Tennessee, and 
in the Ozark Mountains of Missouri, 
each home to multiple stand-alone 
coaster attractions operating in areas 
that experience a dense population 
growth during the peak summer tourist 
season.

Beyond peak in-season visitation, 
however, it is important to evaluate 
shoulder season potential. If we look 
at Branson, MO as an example, their 
base population within a 50-mile 
radius exceeds 300,000. This provides 
a substantial cushion for extended 
year-round visitation that validates 
the benefits of running their attraction 
through additional key periods, such 
as fall “leaf peeping” season and the 
holidays.

ESTABLISHING THE INFRASTRUCTURE
One advantage of opening a 

coaster at an established ski mountain 
over a stand-alone venture is a built-in 
infrastructure to tap into. Ticketing, 
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ESTABLISHING YOUR COASTER AS A STAND-ALONE ATTRACTION



F&B, guest amenities and other 
structures can be reallocated in the off 
season to service summer attractions, 
while a stand-alone attraction requires 
the provision of dollars towards the 
development of these structures. 

Of key importance in the planning 
process, any development plans 
should take into consideration the 
location of any additional attractions 
that may be added to the property to 
ensure that proper space is reserved 
for future needs, especially when 
it comes to the often overlooked 
required allocations needed for 
parking, F&B, and additional 
restrooms.

In addition to guest services 
buildings, cart storage and attendant 
sheds will need to be planned into the 
building scope at both the top and 
bottom of the Mountain Coaster ride, 
as will entrance/exit areas and access 
walkways. 

Experienced mountainside builders 
like ADG can help identify the 
complete scope of activities needed to 
build and operate your coaster, 
providing a comprehensive 
understanding of the entire project 
including cost considerations beyond 
just the ride.

OPERATIONAL CONSIDERATIONS
The mountain coaster offers great 

potential for expanded seasonality 
and operational hours beyond the 
peak summer season. The owners of 
The Runaway Mountain Coaster in 
Missouri knew there was potential to 
capitalize on the fall season when 
their guests flock to the area to enjoy 
the foliage and mild weather, so 
ensuring that their ride was built and 
designed to take full advantage of the 
beautiful mountain scenery was a key 
factor when it came to designing their 
track path.

Introducing night rides was another 
exceptional way they expanded their 
revenue potential from the coaster. 
Night rides are so popular for The 
Runaway that many evenings the 
coaster stays open until midnight 
during the summer to accommodate 
the high guest demand. An 
operational and electrical plan for 
showcasing and lighting the ride and 
property as a whole was incorporated 
into their planning to accomplish this.

With extended seasons and night 
rides comes the need for additional 
staffing. This expense, however, is 
often offset by the additional ride 
revenue and incremental sales in food 
and beverage, photo sales, and 
branded retail items

ATTENDANCE & REVENUE GOALS
We can look to real world  

examples of revenue generation 
fromstand-alone mountain coasters 
in order to help establish realistic 
goals for your attraction. Even when 
factoring in costs for overhead and 
staffing, it is possible to see how you 
can easily recoup your initial 
investment and operate at a profit 
within a few years of operation.

Our operating proforma outlines 
the following scenario from a 
coaster in one of our key tourist 
areas:

• You are operating in a market
that experiences 5 million tourists 
annually and has a core market 
base within a 50-mile radius of 
300,000.

• You charge, on average, $13/ride 
allowing for multiple rider 
discounts and coupon marketing 
redemptions.

• Your primary revenue generation 
will occur over a three month
period during the peak summer 
tourist season with day and
evening hours, and will continue 
on a limited basis though out fall, 
spring and holiday periods.

• Your estimated staff will be 6-10 
employees. 
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PROJECT TIMING
To reach your full income potential in 
year one, it is crucial to have a well-
established and proven installation 
schedule in order to get your coaster 
up and running on time capture your 
key revenue generating season. 

With weather on the mountain always 
being a factor, the less time you need 
to spend on installation the better. 
Choosing a track system design that 
offers flexible configurations - ones 
that are more versatile to match your 
varying mountain terrain - are quicker 
and easier to install.

ADG Mountain Coasters offers pre-
fabricated track pieces that are 
manufactured in the USA directly in 
the company’s plant and then shipped 
to your site. This process greatly 
shortens the on-mountain install time 
and allows for more flexibility in 
design. Their unique, one-of-a-kind 
modular system also provides for a 
fast and accurate installation that also 
adapts easily to changing mountain 
conditions. 

By eliminating the need for on-site 
welding they can provide more 
varying degree in track height to 
ensure that your coaster is positioned 
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TOTAL PROJECT CAPITAL COST:

PEAK SEASON REVENUE (90 DAYS):
1,200 rides/day x $13 ticket

TOTAL 90 DAY REVENUE 
(Ticket sales only):

OFF SEASON WEEKEND TRAFFIC (120 DAYS)
250/rides/day x $11 ticket

TOTAL 185 DAY REVENUE 
(Ticket sales only):

TOTAL ANNUAL REVENUE 
(Ticket sales only):

MKTG & OPERATIONAL EXPENSES:

PROJECTED ANNUAL NET:

ESTIMATED ROI:

$2,500,000

$15,600/day
x 90 peak days

$1,404,000 

$2,750/day
x 120 off peak days

$330,000

$1,734,000

- $750,000

$984,000 
x 2.5 years

$2,460,000

2.5 YEAR PAYBACK 
ON ATTRACTION
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above the average snow line to ensure 
that your ride is operational year round.

PLANNING FOR SUCCESS
The Mountain Coaster offers many 
benefits as a stand-alone attraction. 
Appealing to a large demographic, it is 
extremely marketable as a one-of-a-kind 
experience, providing a high thrill level 
for those seeking adventure, as well as a 
family friendly ride for all ages.

With the right market base, 
operational structure, and revenue plan 
in place to recoup your investment, the 
mountain coaster is an attraction with a 
proven track record of success. 



518.783.0038 | adgmountainsides.com




