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Making your vision a reality is what inspires the dedicated 
team at ADG, tailoring a plan specifically for your project, 
property and budget in order to provide the best possible 
customer experience. 

Our products and services have been utilized in over 
4,000 facilities worldwide spanning six continents, and we 
have designed, engineered and built more than 100 water 
parks and resort waterfronts™ around the world.  

OUR EXPERIENCE IS OUR HERITAGE
Founded in the 1950's as a commercial pool contracting 
business in Upstate New York, ADG is now a global 
corporation that designs, builds and develops attractions 
for water parks, hotels, resorts, ski mountains, and aquatic 
centers around the world. Our clients include properties 
such as Sea World, Disney, Six Flags, Wet n’ Wild, 
Dollywood, Marriott, Hyatt and Gaylord, as well as 
international consultants, multiple mountain resorts,  
Hollywood movie productions, zoos, aquariums, and more.

We are a fully integrated firm that manufacturers its own 
equipment and develops its own technologies, taking 
special pride in developing unique solutions when existing 
products do not meet project needs. 

When you work with ADG you have our commitment to 
product and service excellence. All of our projects are 
developed with a thorough understanding of the end-user 
experience and are designed to anticipate and satisfy the 
needs of your guests. 

NO PROJECT IS TOO BIG OR TOO SMALL
We understand that every project deserves a custom 
approach. From concept development through 
engineering and manufacturing our expert staff of 
designers, engineers and project managers ensure 
quality, cost and timing compliance - no matter the size or 
scope of your project.  

Aquatic Development Group 
(ADG) is one of the world’s most 
respected water park and recreational 
design, construction and 
manufacturing firms in the aquatics 
industry. 

With products that set the industry 
standard and a comprehensive range  
of services, we offer our clients a 
complete package.   

No other company has the ability 
to follow a project through, from 
concept to completion, like ADG. 

ABOUT ADG
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A PARTNERSHIP THAT GETS IT DONE RIGHT FROM THE VERY START
Indoors or out, the right aquatic strategy for your resort can have a significant impact on your brand and your bottom line, transforming 
your resort from a place to stay, into a true vacation destination. But how do you know what features will capture your brand’s unique 
appeal? Optimize your revenue? Increase your occupancy? That’s where ADG can help.

THINKING BEYOND 
THE EDGE OF THE POOL

ADG Products
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SETTINGS THAT SET YOU APART
From the placement of every lounge chair, towel station and umbrella to the location of food and beverage stations, control 
portals and access paths, the entire design and function of your resort waterfront area is carefully considered and planned in 
order to enhance guest experience and increase revenue generating opportunities. 

Our unique InDepth™ approach to developing recreational water settings takes into consideration all aspects of your brand 
and your resort. From bright, colorful play structures to elegant and sophisticated adult swim areas, ADG designs and builds 
aquatic settings that enhance guest appeal and set your resort apart from the competition.
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AN INDEPTHTM 
APPROACH
ADG is committed to offering our clients smart solutions for real success. Our InDepth™ philosophy is built on the foundation of 
creating a true partnership between ourselves and our client that enables us to go beyond the “edge of the pool” and address 
the project as it relates to the business as a whole. 

Unlike any other company in the industry, our “get it done” culture and business-grounded approach ensures that every step in 
the process is carried out in the best interest of your business – designed to generate revenue and enhance guest experience, 
constructed to meet your financial goals, and built to meet your time constraint needs.

PARTNERSHIP IN PLANNING 
DONE RIGHT FROM THE START 
Over 50 years of product innovation in designing and 
building water parks and attractions enables us to foster an 
in depth, streamlined approach to the resort development 
process. Which means you’re guaranteed an aquatic setting 
that is built on-time and on-budget.  

In fact, we provide a not-to-exceed price on the design/
build portion of all aquatic features that ADG controls.   
You won't get that with any other company in the industry.



DESIGNED TO YOUR PROPERTY, YOUR BRAND & YOUR BUSINESS GOALS
An ADG Resort Waterfront™ setting is a “product” based on a philosophy – to build recreational water 
environments tailored specifically for our client's resort property; bringing the destination experience your guests are 
seeking, resulting in the revenue that you desire.

BEYOND THE EDGE OF THE POOL
From bright, playful attractions to more sophisticated adult 
settings, every ADG Resort Waterfront™ setting is designed 
to be just right for your property, your guests and your 
business goals.

When you work with ADG to build your recreational 
Waterfront, we won’t ask what kind of pool you want. 
And we won’t try to sell you on the latest play structure or 
features you don’t need. 

What we will discuss is your desired guest experience, your 
brand image, and key revenue generating opportunities that 
will help you increase capacity, ADR, F&B sales, length of 
stay, repeat visitation and more. It’s not about “building the 
pool”– it’s about creating the entire experience.
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RESORT WATERFRONT™ 
SETTINGS

 Boost Off-Season Revenue

 Drive ADR, RevPar & PerCap

 Increase Occupancy & Length of Stay

 Pull-in Additional Leisure & Corporate
Business

 Incorporate Additional Revenue
Generating Amenities

 Boost Ownership Sales & Activate Rentals



Successful resort waterfront settings consider all aspects of development beyond the edge of the pool to address the total 
guest experience. From the placement of every lounge chair, towel station and umbrella – to the entire design aesthetic, 
branding overlays and atmosphere of your recreational water setting – to the development and management of a 
cohesive, on-time construction schedule –  all aspects are carefully considered and planned during the up-front process to 
address brand and guest appeal, while at the same time maximizing operational efficiencies and costs under identified 
timing constraints.

ALL YOUR BASES COVERED
Working with ADG means that your project will receive concepts, plans and budgets that have been married together from 
the start. Plans that go beyond the edges of the pool to address every aspect of your resort operations to achieve maximum 
operational efficiency and optimum guest appeal.  

 Oversight on Budget Parameters & Delivery

 Cohesive Management of Design & Construction Schedules

 Architectural and Brand Delivery

 Operational Functionality

 Entertainment Value & Revenue Maximization
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COHESIVE DEVELOPMENT 
APPROACH



DEDICATED LONG TERM APPROACH
Since the 1950s, innovative product design has served 
as the cornerstone of ADG’s success. Our years of 
experience as builders, engineers and manufacturers have 
allowed us to continually learn and improve on product 
designs that meet our industry’s changing needs. From 
technological advances to improved delivery and product 
support, we deliver product and design packages that 
marry the possibilities of our clients’ goals with the desires 
of their guests.

Our commitment to product development extends far 
beyond the initial sale and ensures that your equipment 
and the attraction it powers is fully functional and 
operating at optimal capacity over the long run. 

ALWAYS MADE IN THE USA
All of our products are manufactured in our plant located 
at our corporate headquarters in Upstate NY. From wave 
machines, to water filtration, to mountainside track 
systems, all ADG products are designed and manufactured 
to surpass industry standards and provide reliable, long-
lasting results.

ADG PRODUCT 
INNOVATION

• Water Rides

• Wave Generation Systems

• FlowRider Surf Attractions

• Mountain Coasters & Slides

• Transparent Roofing Systems

for Indoor Waterparks

• Commercial Pool Equipment

ADG Products
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DESIGN
ADG’s design team consists of Architects, Landscape 
Architects, Planners and Engineers with decades of 
experience in designing complex and exciting family 
recreational venues. Together, they collaborate to provide 
exceptional entertainment value while controlling project 
costs and maximizing revenue potential.

ENGINEERING/MANUFACTURING
ADG brings many years of successful engineering 
experience to every project. Our engineering team 
consists of seasoned veterans across a range of 
disciplines. Our resources in this area include civil, 
mechanical and structural engineers, as well as electrical 
and controls designers and manufacturing engineers. All 
of our teams are laser focused on the technical details 
that are critical to making your project a complete 
success.

CONSTRUCTION
ADG offers project delivery options that can be  
tailored to your project requirements. Professional project 
managers, superintendents and foremen with vast 
experience in all aspects of construction management and 
administration, bring all the pieces together to deliver an 
on-time and on-budget completion to your project.

PROJECT SERVICES

PLANNING. The success of any project begins with 
careful planning by an experienced team. Even before 
you decide on the delivery method, ADG will work 
with you to complete a design program that suits your 
needs. Our unique approach provides the information 
necessary for you to make key decisions about your 
project, then allows you the flexibility to continue with 
one of our project delivery options or pursue another 
course, it’s your choice.

DESIGN/BUILD. Based on the master plan 
generated, ADG will prepare a proposal to design 
and build your project; just the attraction features 
or a custom scope as suits your needs. This type of 
relationship offers the lowest risk to you by providing 
a fixed cost and schedule.

DESIGN/SUPPLY. Many facilities have in-house 
construction and construction management services. 
That’s why we offer our design/supply option –
providing design expertise and premium equipment 
that gives your team the time and flexibility to manage 
the project.

DELIVERY OPTIONS
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KEN ELLIS
CEO

Leading ADG for the last two decades, Ken has taken the lead in driving industry standards for 
mountain, waterpark and aquatic design solutions. His vision and expertise has contributed to the 
success of some of the most highly attended indoor and outdoor attractions in the U.S. Ken has been 
integral in bringing to market game-changing advances in wave generation, including the 
introduction of the FlowRider® surf simulator, and in servicing the ski mountain industry when ADG 
became the sole U.S. manufacturer of mountain coasters and slides.

Ken has sat on the board of the World Waterpark Association and is also a co-owner of Camelback 
Mountain Resort in PA, Kartrite Hotel & Indoor Waterpark in NY, and H2OBX Waterpark in NC. 

JIM DUNN
President

Jim is an industry-leading designer and builder.  His passion for creating innovative products and 
design solutions that build business has resulted in ADG’s InDepth™ process. A registered architect 
with over 30 years’ experience specializing in aquatics, Jim has received numerous awards including 
an Aquatics International’s Dream Designs award, WWA Executive Award, and multiple WWA 
Leading Edge and IAAPA Brass Ring awards on his projects.

Jim has been named to Aquatics International’s “Power 25,“ a prestigious roster of industry 
influencer's working to establish a standard Model Aquatic Health Code (CMAHC.

BRUCE QUAY
COO

For over 30 years, Bruce has been leading and growing businesses in the manufacturing, 
distribution, and commercial services sectors, working with such companies as GE and Cookson 
Group PLC. As CEO of Cookson Plastic Molding, Bruce transformed the Recreational Products 
Division into North America’s premier swimming pool products manufacturer via innovative 
customer support programs, new product development and globalization.

Bruce was previously EVP of ADG in the early 2000’s leading the company’s manufacturing 
division, helping spur growth within the organization and industry as a whole, including the 
introduction of FlowRider® to the North American market.

CREATING SMART SOLUTIONS FOR REAL SUCCESS
ADG’s leadership team comprises some of the most experienced and innovative experts in the industry. Forming the 
cornerstone of what we do and who we are, they have pioneered our InDepth™ philosophy which governs our commitment to 
consistently deliver the highest quality products, exemplary service, and expert design and management to our clients.

KEY PERSONNEL
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“ADG is truly a unique company to work with in that they fill in all the holes that individual 
architects and landscape designers don’t see. Working collaboratively with our development 
teams, ADG made the process more streamlined and efficient as they were able to address any 
potential design concerns before any actual work commenced. We feel confident in knowing 
that ADG leaves no stone unturned when it comes to the details of designing and building a 
successful resort waterfront setting.”

RYMAN HOSPITALITY PROPERTIES, INC. 
James Chamblin, VP of Design & Construction

“ADG’s concepts take an in depth approach that go beyond any other company in the industry, 
taking into consideration not only the aquatic attractions and all that goes into building and 
operating them, but they look at the amount of landscaping and parking we will need, guest 
flow and access to amenities and F&B, plus signage, theming, staffing needs and more. In sum, 
they produce a comprehensive plan that delivers on every level and allows us to get a complete 
picture of what is truly involved in developing a project.”

PREMIER PARKS, LLC 
Kieran Burke, Owner & President

“The partnership between ADG's team and ours, from day one, has been a pleasure. The 
interaction and collaborative nature in which you worked with our development team, architect and 
landscape architect was seamless, and better as a result of the information and expertise you 
brought to the table in terms of developing resort and recreational water settings that work in the 
real world.”

HILTON ANATOLE, TEXAS 
 Brett Krafft, Hotel Manager

CLIENT APPRECIATION

Aquatic Development Group

"It takes a tremendous amount of commitment, ingenuity and funding to create an 
exciting water park and we believe consumers will continue to choose resorts that make 
their getaway experience an exciting event. On that ADG truly delivers."

KALAHARI RESORTS
 Todd Nelson, President & CEO



Sample Projects 
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HILTON ANATOLE Dallas, TX 

CHALLENGE
The Hilton Anatole, a popular conference center and hotel destination in downtown Dallas, 
wanted to upgrade their recreational aquatic amenities in order to increase guest occupancy 
during the traditionally slower summer season. They turned to ADG to design a Resort 
Waterfront setting to increase guest occupancy during the traditionally slower summer 
season while appealing to business and leisure travelers alike.

SOLUTION
This Resort Waterfront “JadeWaters”, designed and built by ADG, seamlessly carries 
through the sophisticated Asian-influenced design, architecture and landscaping while 
addressing the water recreation needs of both family and business travelers alike. 
Highlights of the new JadeWaters waterfront area include a 4,000 sqft leisure pool, 7,000 
sqft upgraded beach-entry family pool with kids play area, and a 630ft lazy river complete 
with a sun shelf for lounge chairs. Additional amenities of JadeWaters includes two 180- 
ft winding water slides, seating and lounging for over 800 guests, private cabanas and 
daybeds and a 23 seat swim-up bar.

RESULT
Opening half way into the summer season, Jade Waters produced immediate results 
in terms of increase in occupancy and resort fees. F&B sales at JadeWaters exceeded 
expectations, with over 70% of revenue resulting from poolside beverage sales alone. 
Summer visitation saw a tremendous boost from guests within the local market with an 
average occupancy rate of 30-35% increase over last summer. 

“We are very happy with our newset amenity JadeWaters and so are our 
guests! We are recieving very positive responses  from patrons.”

-Brett Kraft, Hotel Manager
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GAYLORD PALMS Orlando, FL 

CHALLENGE
Facing stiff competition in the Orlando area, the Gaylord Palms Hotel & Resort needed to 
enhance their existing aquatic recreational amenities to provide a solid market differentiation 
from other competing properties. In order to stand out from the competition, The Palms 
needed a setting with multiple demographic appeal, all while increasing their ROI with F&B, 
rentals and event opportunities.

SOLUTION
ADG’s design blends two distinct recreational areas, “Cypress Springs”, a kid-friendly 
adventure water play, and “South Beach”, a more formal style resort pool setting for adults.  
Separating the two areas is a centrally located outdoor bar and restaurant providing easy 
access to F&B with service to cabanas and guest chairs.  

An abundance of outdoor entertainment options were incorporated into the design to 
host events and provide entertainment to guests.  From large outdoor movie screenings 
overlooking the pool in Cypress Springs, to poolside cocktails and dancing at the South 
Beach location the property offers multiple options for events and desired guest experiences. 
A Phase II expansion was complete in 2016 to add the FlowRider® surf simulator and an 
additional slide complex to further target the teen & young adult market.

RESULT
From play structures, slides and “dive-in” movies, to upscale cabanas, swaying palms, lush 
greenery and warm water spas, the outdoor area at the Palms has managed to create an 
oasis with multiple appeal, all in one property.  Both Cypress Springs and South Beach Pool 
boast terrific results in event bookings and rentals with flexible configurations of deck space 
that increase revenue-generating opportunities.

“The Gaylord Palms is a functional powerhouse for families, couples and 
business travelers alike.”

-Eve Lumsden, Director of Sale



GAYLORD TEXAN Grapevine, TX 

CHALLENGE
Facing increased competition in the market, the Gaylord Texan Resort wanted to develop 
a unique recreational water setting that would appeal to the family and leisure traveler, 
increase the amount of family visits and extend length of stay, generate increased revenue 
from food and beverage sales and gain market share over competition.

SOLUTION
The Gaylord Texan’s Paradise Springs, a 10-acre resort waterpark complex that creates the 
destination experience guests are looking for, whether traveling with the family or planning 
for a business event. A 6,000 sqft lagoon with walk-in beach, lazy river and horseshoe 
shaped ‘hot pools’ invite guests to relax, while a zip line, water basketball, water slides, 
toddler pools and a newly added Multi-Level Play Structure encourage family fun. The 
Multi-Level Play Structure, part of a complete Phase II area expansion, includes additional 
deck areas for lounge chairs, tables and cabanas for added family appeal. To enhance 
the overall resort feel, large decking and lounge areas were incorporated at the center and 
throughout Paradise Springs. Poolside bars and eateries offer specialty options and cabana 
rentals and VIP/party areas solicit additional revenue opportunities from both family 
gatherings and business events.

RESULT
Upon opening Paradise Springs the Gaylord Texan experienced a significant and positive 
impact to leisure guest bookings.  Their Paradise Springs Grapevine Waterpark was rated 
2011’s No. 1 Top Aquatic Resort by Waterparks & Resorts Today.

“Paradise Springs is a great example of what resort properties can do to meet 
the needs and desires of guests while minimizing impact on the environment.”

-Aquatics International
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WALDORF ASTORIA FLOWRIDER® Boca Raton, FL

CHALLENGE
The Waldorf Astoria wanted to create a waterfront setting that would further set them apart 
from the other resorts in their market. The new attraction was chosen to increase their family 
demographic base., capture revenue by encouraging additional on-property spending and 
raise overall levels of guest occupancy.

SOLUTION
In order to truly maximize revenue levels and attract targeted guests to stay on property 
longer, the Waldorf Astoria Boca Raton called upon FlowRider® to design and build the 
Flow House Boca- an all inclusive waterfront setting centered around the Double FlowRider® 
and enhanced with surrounding deck seating, bar and grill, cabana area and retail store. 

A “pay-to-play” amenity, the Flow House Boca attracts guests of all ages and keeps them 
on property longer by providing the perfect setting for all their resort needs. Surf schools, 
private lessons, evening parties and special events, complete the Flow House Boca offerings, 
providing the perfect setting for both family fun and corporate gatherings.

RESULT
Following the design, build and installation of the Flow House Boca, guest visitation rates 
have increased and subsequent ride-generated revenues of $800K are being reported. 
Guest reviews and comments reflect a positive result as evidenced in the high visitation rate 
and FlowRider® usage among guests.

“We had one of the busiest summers on record at the Boca Resort 
simply because of the addition of the FlowRider®!”

-Richard Hayduk, President of Boca Raton Resort & Club
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HYATT HILL COUNTRY FLOWRIDER® San Antonio, TX

CHALLENGE
The Hyatt Hill Country wanted to add an attraction that could be easily incorporated into 
their existing footprint and make their resort a “first in market” with an attraction that would 
provide guests with a unique and exciting experience. The Hyatt Hill Country called upon 
ADG to easily integrate an attraction within resort that would appeal to a large demographic 
and increase repeat visitation & revenue growth.

SOLUTION
The FlowRider- open to the public, this popular skill-based attraction easily draws guests 
from the lucrative teen and young adult demographic. Hyatt Regency Hill Country embarked 
on a ‘FLOyalty’ program to generate additional revenue by influencing repeat visitation and 
longer time on property.

Adjacent F&B sales, personalized lessons and special “Flow Show” events all entice guests to 
try the ride and extend their time on property.

RESULT
As the first resort in Texas to add the FlowRider, the Hyatt Regency Hill Country has welcomed 
ongoing success through an increase in F&B sales, repeat guest visitation, their ‘FLOyalty’ 
program and hosting of the ‘FlowTour’- a national crowd drawing event featuring the 
popular sport of competitive flowboarding.

“The FlowRider is attention grabbing and our guests have so much fun 
trying it out regardless of their level of experience!”

-Aneka Muniz, Marketing Coordinator
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THE KARTRITE HOTEL
Monticello, NY

Set to open in early 2019 on the property of the 
new Resorts World Catskills, the Kartrite Resort & 
Indoor Waterpark will feature 100,000 square feet 
of exhilarating four-season waterpark space and a 
luxury lodge. The waterpark’s unobstructed column-
free construction will feature a barrel-shaped roof that 
will bathe visitors in natural light as they’re immersed 
in a vegetation-rich environment like no other indoor 
waterpark in the nation.

GAYLORD OPRYLAND
Nashville, TN

Set to open in the fall of 2018, the $90 million 
SoundWaves water park at Gaylord Opryland Resort 
will include 111,000 square feet of upscale indoor 
water attractions and activities over three levels, 
and another 106,000 square feet of outdoor water 
amenities. The indoor attractions will be enclosed 
under a soaring atrium and surrounded by lush, 
tropical landscaping.

UNDER CONSTRUCTION



PO BOX 648
13 Green Mountain Drive
Cohoes, NY 12047
518.783.0038
sales@aquaticgroup.com
aquaticgroup.com
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