
FROM CONCEPT TO COASTER:

KILLINGTON RESORT, KNOWN BY SKI 
AND BOARDING ENTHUSIASTS AS 
“THE BEAST OF THE EAST”, WAS IN 

SEARCH OF AN ATTRACTION THAT WOULD 
ANCHOR THEIR SUMMER OPERATIONS 
EXPANSION PROJECT. IN EARLY 2014 THEY 
CONTACTED THE TEAM AT ADG, AND 
INITIAL DISCUSSIONS ON THE PROSPECT OF 
INSTALLING A MOUNTAIN COASTER BEGAN.

PLANNING & RESEARCH
Throughout the summer of 2014 

Killington officials did their homework 
on the mountain coasters available 
in the market. They traveled to 
experience various mountain coaster 
installations and completed the due 
diligence required to make certain 
that the addition of a coaster would 
prove to have a positive impact on 
the Mountain’s brand experience and 
bottom line.

By the fall of 2014, Killington 
determined that the ADG Mountain 
Coaster was the best ride on the 
market and that the team at ADG, 
with their indepth knowledge of the ski 
market industry and their dedication to 
product innovation and advancements 
in coaster technology, was the team 
they wanted as a partner in this 
venture.

ADG commenced with the 
planning process by illustrating how 
the coaster could be integrated into 
the mountain’s existing infrastructure 
and operations, while staying within  
the defined property boundaries 
available. While this effort proved a 
challenge for all concerned, the expert 
planners at ADG, working in concert 
with Killington personnel, developed 
a plan for the coaster that would 
successfully meld with the existing 
winter and summer operations as well 
as future development plans.

PROJECT FUNDING AND COST 
PROJECTIONS

Once initial planning was 
completed, ADG began developing 
costs for the coaster installation. 
Using their extensive experience in 
construction and manufacturing, ADG 
developed comprehensive budgets 
for the coaster and all aspects of the 
installation process. While the raw 
material for the coaster is the single 
largest component of the project 
cost, preparation of the mountain, 
including tree clearing, grading, 
foundation construction, storage and 
operations building construction, 
electrical service, and the installation 
of the coaster itself, are all taken into 
consideration when establishing the 
overall project budget. ADG worked 
closely with Killington personnel to 
develop line-item costs for each facet 
of the coaster project.

AQUATIC DEVELOPMENT GROUP       1

THE PROCESS OF BUILDING A SUCCESSFUL MOUNTAIN COASTER RIDE
A CASE STUDY: KILLINGTON RESORT, KILLINGTON, VT



With Killington’s late November 
2014 decision to select ADG as 
its coaster partner and confined by 
capital expense funds that wouldn’t 
be available until the end of the first 
quarter of 2015, the planning began 
to work towards a summer 2015 
opening.

To keep the project moving 
forward, ADG proposed that Killington 
release funds for the up-front design 
and engineering needed in order to 
acquire the necessary permits. This 
way the project would be “shovel 
ready” to begin construction as soon 
as the snow melted. Killington elected 
to have ADG provide the design and 
engineering services for the entirety of 
the project. The ADG advance design 
approach allowed Killington to begin 
construction during “mud season” 
in order to be ready at the earliest 
possible date for installation of the 
coaster track.

THE CONSTRUCTION PROCESS
From early January through 

March, ADG completed all of the 
design and engineering required to 
be prepared for construction and to 
allow Killington the time needed to 
take bids and award contracts for the 
portions of the project to be completed 
by subcontractors. This preplanning 
insured that the installation would 
commence on-time and on-budget.

On March 3, 2015, upon approval 
for the coaster capital expense, 
Killington signed the contract that 

would allow the coaster project to 
move forward.

Immediately following receipt 
of the contract, ADG released its 
manufacturing operations to produce 
the coaster track, carts and lift system 
and contracts were awarded for the 
structural steel fabrication to support 
the 360 degree ride feature.

Due to its unique pre-fabricated 
track design, the ADG coaster track 
is manufactured entirely in-plant in 
“jigs and fixtures”. This pre-fabrication 
process is guaranteed to provide 
precision in every ten-foot section as 
well as speed in on-site execution. 
With all welding completed in ADG’s 
manufacturing plant, every track 
section arrives at the site ready for 
bolt-up assembly. In comparison, site 
welded systems simply cannot match 
the speed in which an ADG coaster is 
erected.

Prior to beginning on-site 
installation of the coaster, ADG 
hosted their three day “Coaster 
Camp” for Killington personnel at its 
headquarters. The purpose of this 
camp was to introduce Killington’s 
team to the process of installing the 
coaster. It is a hand’s-on session that 
involves the actual setup and erection 
of a portion of the coaster track prior 
to shipment to the mountain. This 
effort insures that everyone involved in 
the installation is able to immediately 
make efficient progress once the track 
is delivered.

Once site preparation had been 
completed, ADG began delivering 
track sections to the jobsite. The first 
load of track arrived at Killington 
on May 7th and the installation 
commenced in earnest on May 18th.

THE OPENING AND RESULTS
Killington management formed 

its coaster installation team from 
members of their snow making and 
mountain operations groups. Led by 
Jeff Temple, Director of Mountain 
Operations, and assisted by ADG 
instructors and technicians, the 
team completed the entire coaster 
installation, on-time and on budget, 
for a summer 2015 opening.      

The well laid advance planning by 
ADG, coupled with Killington’s stellar 
team, resulted in the ability to install 
the entire coaster in a short seven and 
a half weeks. Record time thanks to 
ADG’s flexibility, in-depth planning, 
design and pre-fabricated track 
sections (If only the spring thaw had 
been a little sooner, the coaster could 
have opened by July 4th!)

Since its opening, Killington’s Beast 
Mountain Coaster has exceeded all 
expectations, with over 20,000 riders 
in the first six weeks and a summer 
weekend ridership average of 600-
700 persons daily. And all of this 
prior to the popular leaf peeping and 
ski seasons yet to arrive! Customer 
reviews and social media presence 
continue to remain extremely positive 
and strong.
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FOR MORE INFORMATION CONTACT:
518.783.0038

sales@aquaticgroup.com
13 Green Mountain Dr

Cohoes, NY 12047

Aquatic Development Group, Inc. (ADG) has been designing and building waterparks since the concept first arrived on 
the shores of North America back in the 1970’s and has built more indoor and outdoor mountainside waterparks than 
any other company in the U.S.   Led by a CEO who is a ski resort owner himself, ADG brings over 50 years of experience 
in design, development and construction to the mountainside resort industry. You get a team of experts with firsthand 
industry knowledge dedicated to creating unique, revenue-generating attractions that are designed to fit your mountain, 
your brand and your terrain.  ADG’s vertical integration and unique InDepthTM approach allows our designers and 
engineers to provide you with complete turnkey service for a design/build project, whether for a full waterpark, Waterfront 
addition or mountain coaster or slide. No other company has the ability to deliver revenue-generating attractions from 
concept to completion like ADG.
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518.783.0038
aquaticgroup.com

PO Box 648 | 13 Green Mountain Drive | Cohoes, NY 12047


